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Mi smo Zelena Energetska Zadruga - ZEZ

v' Vodedéa organizacija u regiji koja gradi uvjete za brzi razvoj
gradanske energije. ZEZ pilotira, zagovara i osnaZzuje gradane
i gradove za ukljucivo koristenje lokalno proizvedene energije.

v" Brojimo 18 stru&njaka s bogatim iskustvom i provedenim 7’ ‘
projekatima u podrucju obnovljivih izvora energije i Z€Z misli
gradanske energije. OZbilinO

v' Clan i partner vodeéih europskih organizacija i nacionalnih -
platformi u podruc¢ju energetske tranzicije.

RES CCOP.EUV . :{' POWER m) sl

. Foundation
ENERGYCITIES for people’s ownership of renewable energy
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cradanska energija!l

Renewable
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Legal entity\
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Sto je gradanska energija?

To je odrzivi, drustveni model koji
umjesto maksimalnog profita za
pojedinca, osigurava ekonomsku

vrijednost za lokalnu zajednicu.



(@ mapbox!

b 1’4
AK
Norway
Berge
M Oslo
®
° Stockholm
®
\ ° Kirov
° Gothenburg Paroslan
Aberdeen ek y
% = o g ‘ Latvia Tver Nizhny
% Novgorod
Moscow ‘ Kazan
Lithuania Y
b“l,ld' Ulyanovsk
‘Dublin 1 Belarus prots
o .
Berlir o
% ﬁ e el Saronean Saratov
- -
@ Kyiv
®
*Frankfurt Czechia )
Paris Ukraine Volgograd
(] gog
Vienn: 1 .
Nante France »-on-Don
antes e Hiing N v-on-Don
Milan Croatia Romania S,
Bordeaux % Kr W\r.n-,ﬂ(u
3 Bosnia and Bu Q;”m
Oviedo Herzegovina
¥ . Makhachkala
-~ Bulgaria Black Se, 1
KIDI Georgia
i S Samsun
Spal : lsﬁa;lbul e ¢
0, . F\apie; Albania Ankars Armenia S
Portugal Madrid ® Turk Bal
@ (s |zmir urkey 5
Lisbon = 3 .l N0 A
Sevi : Canl =
> Algiers Tunis Am:l,,. lxuera r‘n'-l.'""fd )

Tangier Oran
o LS

Erhil

© Mapbox © OpenStreetMap- Improve this m@)



. LIFE LOOP — Energy Communities — Local Ownership of Power
II'FeII 'o" , Project no.: LIFE21-CET-ENERCOM-LIFE-LOOP/101077085

Duration of the project: 1. 10. 2022. — 30. 9. 2025.

& acce LIFE INNOFIN-ACCE — Access to Capital for Community Energy
Project no.: LIFE21-CET-INNOFIN-ACCE/101077474

Access to Capital for

Community Energy Duration of the project: 1. 11. 2022. — 31. 10. 2025.

r 4

e life LIFE-COMET - Coalitions for Community Energy Catalyzation in Eastern EU
comet Project no.: LIFE22-CET-LIFE-COMET/101120519
worang ogether Duration of the project: 1. 11. 2023. — 31. 10. 2026.

e 3 Co-funded by
' the European Union
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LIFE LOOP — Energy Communities —
Local Ownership of Power

Project no.: LIFE21-CET-ENERCOM-LIFE-LOOP/101077085
Duration of the project: 1. 10. 2022. — 30. 9. 2025.
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Ciljevi projekta

« omoguciti lokalnim vlastima i regijama da ostvare svoje
planove | strategije energetske tranzicije kroz nova
energetska partnerstva i projekte energetskih zajednica.

 Razvoj energetskih zajednica i gradanske energije s
fokusom na Grad Zagreb.

* Realizacija 2.000 kW solara uz izravno sudjelovanje
gradana u vilasnistvo i financiranje.

» Podrska gradanima za realizaciju malih krovnih solara i
organiziranje kroz energetske zajednice.
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SUNCE

v 127 ¢lanova

v Prikupljeno 160.000 eura za gradnju solarne
elektrane u Krizevcima (200 kW)

v Cilj nam je dijeliti energiju iz elektrana koje
financiraju nasi Clanovi.

W

o — Energﬂ:m

-— - ZOdruga



Z:



/’r.
)




- Zelena

P —— %Emm Mipro 2024 / 21. svibnja 2024. — 13



D

= vz



o
=

Ener
u

P




GRAD KRIZEVCI

)
Gradmo =
natu energiju =
mwuﬁlﬂukﬁi‘ﬂ““ |

|
e e 3 Samove 282 Sanca - ofvisk 2024.







Energetska zajednica ZEZ Sunce
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Access to Capital for
Community Energy

LIFE INNOFIN-ACCE - Access to Capital
for Community Energy

Project no.: LIFE21-CET-INNOFIN-ACCE/101077474
Duration of the project: 1. 11. 2022. — 31. 10. 2025.
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* Razviti i postaviti 5 Shema financiranja gradanske energije (Community Energy
Financing Schemes (CEFS)) u 5 ciljanih zemalja (RO, HR, ES, DE, BE) na nacionalnoj ili
regionalnoj razini

* Prosiriti 2 CEFS-a u opsegu i kapitalu za postojece fondove u Nizozemskoj i Francuskoj

* Stvaranje europskog posrednika za nacionalne CEFS-ove za pristup kapitalu i
fondovima EU

* Mobilizirati 20 milijuna € kapitala za nove i postojece CEFS-ove

* Pokrenuti ulaganja gradana u iznosu od 90 milijuna € kroz stvaranje CEFS-a




Razvoj fondova
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Cooperativ

Members' development Equity raised from the Equity (EQ) funds energy > ingrowth

Development Fund a .
P capital cooperative's members cooperatives

| t
« Compliance advice I Management | fnS::a ement
Project Office: Wind, Solar, Heat, Energy Saving *  Membership admin I Management FY senior debt . flexi%ilit
(m I fund | ces
services

Econobis

Energie Samen Academy

Governance
ative project development
‘mte urses

» Compliance Construction Jevelopment
= Governance supervision of flexibility
Businesscas Responsibilities - and heat

Management
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Pregled stanja

. Neuskladenost izmedu ponude financiranja bankarskog sektora i potreba energetskih
zajednica

. Neke karakteristike energetskih zajednica su loSije:

- Profil rizika energetskih zajednica je drugaciji zbog manjeg portfelja
. Druge su bolja:

- Veca prihvaéenost smanjuje rizik od neuspjeha projekta

- Postojeca povezanost s potrebnim dionicima smanjuje troskove razvojna

. Neki su samo drugaciji:

- Pristup rizicnom kapitalu vrlo je ogranicen
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RjeSenje: Sheme financiranja gradanske energije (Community Energy
Financing Schemes (CEFS))

. CEFS su sheme financiranja skrojene prema potrebama energetskih zajednica

. Analogija "biciklisticke autoceste" ilustrira kako bi se trenutni uvjeti i alati trebali
promijeniti kako bi se pokrenula ulaganja velikih razmjera u projekte gradanske
energije (Energetskih zajednica)

. Za energetske zajednice, cilj je ukloniti prepreke koje sprjecavaju energetske zajednice
da financiraju svoje projekte

. Potrebno je ukloniti prepreke u fazama razvoja i prikupljaag
svaku fazu razvojnog procesa

omogucavajudi



Best Practice: Energie Partagée Investissement $acce

B 10 people : investment + support
ENERGIE Expertise: financing and technical, stakeholders partnerships and
PARTAGEE
_ legal
COOPERATIVE
4 Investment vehicle N
» collects citizens’ savings to invest (equity) in CE projects
_ alongside
Eﬁ‘ﬁﬁg&% local sponsors: citizens, coops, city councils
INVESTISSEMENT mostly in ready-to-build projects (solar, wind, hydro, biomass,
k hpnf) J
6885 32.4 M€ + 100 projects 290 GWh

Subscribers raised (all technologies) produced in 2021

@

»

ENERGIE
PARTAGEE

Project: 101077474 — LIFE21-C| o 24
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Best Practice: Energie Partagée Investissement ¢ acce
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Support for
the project

Financing RISK CAPITAL (10%)

solutions

LONG TERM INVESTMENT (90%)

® Investment in development and ® Equity Investment and shareholders’ loans

strategic partnerships
* Payback through success fees * Payback through ROI (from the

Project: 101077474 — LIFE21-CET-INNOFIN-ACCE



P Best practice: ENERGIE SAMEN — Funding Options $ gcce

REALISATION DEVELOPMENT
FUND FUND
- p g -
Building stage Development stage Pre-building stage
Project is ready to build, but too small “We don’t know if the project is viable”

“Project is viable, external equity is

for commercial debt finance by bank needed to complete financials”

® Provinces + match-funding by the
State ® Commercial investors with
commitment to Energy Communities

® 3-Bank consortium with an appointed
fund controller

® Pay-back commitment:

® ‘Small’ commercial loans ' . . * High-risk investment
from € 30K to € 1min. ® Zero: if project fails
. L . ® Long-term partnershi
® 13 year fixed-interest Loans ® Loan + risk premium if project & 2 >
) succeeds ® For XL projects > € 5 min total cost
® Standard projects, standard terms,
conditions and procedure. ® For Large projects > € 0,5 min total
cost .
® 45 projects supported (since 11/21) ® Newly started in 2022
O GEmfe fVESER ® 23 projects supported (since 03/21)
* Ppotential to support 1.000 projects ® Potential to support max. 80
projects

Project: 101077474 — LIFE21-CET-INNOFIN-ACCE 26




Best practice: ENERGIE SAMEN — Funding Options ¢ gece

Up to
€15 min € 145 min
Govern’t loans Commercial
Total and grants Lender I
Project Cost I
JEICICIE RO R RCIN
XL Regular Bank loans *
Development Fund I: .
€5 min s .
Dutch gvt + [ Max. -
Provinces 1 20% -
L I financing L]
I Realisation Fund Up to
€5min - 4 p | €110 min
M Consortium 3
I Max. 75% financing Commercial
€50 K — e e e I Banks
|
| |
Financing of Equity Debt
early start-up (Senior loan
costs

Project: 101077474 — LIFE21-CET-INNOFIN-ACCE 27
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Energy communities
working together

LIFE-COMET — Coalitions for Community
Energy Catalyzation in Eastern EU

Project no.: LIFE22-CET-LIFE-COMET/101120519
Duration of the project: 1. 11. 2023. — 31. 10. 2026.
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Energy communities
working together

Strengthening
energy communities in
central & eastern Europe

.

W — e o

” oes’ A ot Al //%l\t\

Creen - E H l\ ‘:‘z‘ /I

Energy CoopTech \5 )
Hub eomomy

center

RESccOoP.EU

E EHiRevcoop FOCUS

Gfecomet.rescoop.eu)




Energetske zajednice

- nacionalnih koalicija

1. Potpora nastajuéim energetskim zajednicama

2. |zgradnja nacionalnih koalicija

3. Iskorak prema zemljama u susjedstvu

el Co-funded by
4.}@ the European Union




Ciljane zemlje

® Glavne aktivnisti:

O Greece, Croatia, Romania, Hungary,

Slovenia, Poland and Estonia

® Replikacijske zemlje:
O Bulgaria, Czechia, Latvia, Lithuania,
Slovakia
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Mapiranje comet
® NMethodology: list building, field data collection & direct
engagement
® Mapped Actors, Supporters & Enablers Croatia 3
® Results Fstonta 16
O 257 stakeholders Hungary 53
O ldentified 87 potential frontrunners among them Greece 69
O International patterns of legislative uncertainty, o .
need of advocacy, EU directives transposition
legislative challenges, financial and technical Romania 26
barriers, public interest vs opposition & untapped Slovenia 15

potential

Enerﬂe'lskq
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nergetskih zajednica u Hrvatskoj

[ TN

Foruma = }

energetskih & __:
zajednica u
Hrvatskoj L “

Mi, ¢lanovi Faruma enargetskih zajednica u Hrvatskoj potpisom ove povelje
potvrdujemo svoju namjeru aktivnog rada i suradnje na razvoju projekata
gradanske energije te uspostavi i stvaranju mreze lokalnih energetskih zajednica
diliem Hrvatske koje ¢e omoguéiti svajim ¢lanovima pristup odrzive], obnovljivo)
i cjenovno pristupacnoj energiji.

Povelja '

Misija Foruma je giti g ima izravno i i pravo
o proi ji viastite glle te aktivno i je na ener trzistu
kroz -1 jednice, a time i |zaciju novih p jenj; ljivi

izvora energije ukupne snage od barem 1 GW do 2030. godine.

Ciljevi prema kojima i kako bismeo ili ovu misiju su:

1. Jednestavan i priuétiv proces osnivanja i registracije energetskih zajednica za
grupe gradana Koji nisu {energetski) struénjaci.

2. Pristupaéni mehanizmi tehnicke i financijske patpore s ciliem smanjenja
riziénosti projekala energetskin zajednica | poticanja njihovog osnivanja,
razvoja i stabilnog rasta.

3. Povolino okruzenje za rad | posiovanje energetskin zajeanica i osiguranje
niihove ekonomske i financijske odrzivosti, s fokusom na riesenja poput
ravnopravnog sudjelovanja na trzistu. izravnog dijelienja energije s clanovima
te sklapanja ugovera o kupoprodaji energije izravno s drugim aklerima na trZisty,

4. Aktivha uloga gradova i opéina u razvoju energelskin zajednica i projekata
gradanske energije na jaynim povriinama i kKrovovima,

ookret. ctoka PO
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Hvala na paznji

Goran Caéié
goran.cacic@zez.coop

lifelzgp . qcce < Eomet
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