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SURADNJA S 
INSTITUCIJAMA I 
CILJANIM SKUPINAMA 

COOPERATION WITH 
INSTITUTIONS AND 
TARGET GROUPS

Projekt jačanja kapaciteta ima za cilj poboljšati suradnju s 
institucijama koje su nadležne za druge izvore EU financiranja 
kako bi se pospješio sinergijski učinak i potaknulo korisnike 
na korištenje različitih EU izvora financiranja. Mogućnosti 
financiranja kroz Program LIFE predstavljene su koordinatorima 
drugih EU programa i EU fondova, a predstavnici LIFE nacionalne 
kontakt točke dobili su informacije o drugim EU izvorima 
financiranja.
 
SASTANCI S PREDSTAVNICIMA DRUGIH EU PROGRAMA I 
FONDOVA
•	 Održano je 8 sastanaka s predstavnicima Ministarstva 

regionalnog razvoja i fondova EU, Programa Obzor 2020, 
te drugih programa Unije. Ostvarena je suradnja s Europe 
direct centrima prilikom organizacije regionalnih LIFE 
radionica. Suradnjom s Ministarstvom vanjskim poslova 
organizirana je međunarodna konferencija o onečišćenju 
mora. 

•	 U suradnji s Ministarstvom regionalnog razvoja i EU 
fondova, Program LIFE predstavljen je na 2 konferencije 
„Programi Unije 2021-2027“  i na 4 online radionice „Mrežna 
prezentacija programa Unije namijenjena potencijalnim 
korisnicima na razini hrvatskih regija”

The capacity building project aims to improve cooperation 
with institutions that are responsible for other sources of EU 
funding with the aim of enhancing the synergistic effect and 
encouraging users to use different EU funding sources. Funding 
opportunities through the LIFE programme were presented to 
the coordinators of other EU programmes and EU funds, while 
representatives of the LIFE national contact point received 
information about other EU sources of funding.

MEETINGS WITH REPRESENTATIVES OF OTHER EU 
PROGRAMS AND FUNDS
•	 8 meetings were held with representatives of the Ministry 

of Regional Development and EU funds, the Horizon 2020 
Program, and other Union programmes. Cooperation with 
Europe direct centers was achieved during the organization 
of regional LIFE workshops. An international conference 
on sea pollution was organized in cooperation with the 
Ministry of Foreign Affairs.

•	 In cooperation with Ministry of Regional Development 
and EU funds, LIFE programme was presented at 2 “Union 
programmes 2021-2027” conferences and at 4 online 
workshops “Online presentation of Union programmes 
intended for potential users at the level of Croatian regions”
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PREDSTAVLJANJE PROGRAMA LIFE CILJANIM SKUPINAMA

Poseban naglasak bio je na identifikaciji ciljanih skupina – 
potencijalnih prijavitelja na Program LIFE. Prema svakoj ciljanoj 
skupini pristupilo se na individualan način kako bi dobili što 
relevantnije informacije vezane uz njihovo područje interesa. 
Suradnja je ostvarena kroz sudjelovanje na informativnim 
događanjima i organizacijom zajedničkih sastanaka. 
•	 Program LIFE predstavljen je na 25 informativnih događanja 

organiziranih od strane brojnih institucija i organizacija 
(okrugli stolovi, radionice, simpoziji, kongresi i sl.) o EU 
programima i fondovima i o temama vezanim za područja 
koja su prihvatljiva za financiranje iz Programa LIFE.

•	 Putem regionalnih radionica Program LIFE predstavljen je 
ciljanim skupinama: znanstvenim institucijama, privatnim 
poduzetnicima te lokalnoj i područnoj samoupravi. 
Radionice su bile prilagođene svakoj pojedinoj kategoriji 
ciljanih korisnika.

PRESENTATION OF THE LIFE PROGRAMME TO TARGET 
GROUPS

Special emphasis was placed on the identification of target 
groups – potential applicants to the LIFE programme. Each 
target group was approached in an individual way to get the 
most relevant information related to their area of interest. 
Cooperation was achieved through participation in informative 
events and the organization of joint meetings.
•	 The LIFE programme was presented at 25 informational 

events (round tables, workshops, symposia, congresses, 
etc.) organized by numerous institutions and organizations 
related to EU programmes and funds and areas eligible for 
funding from the LIFE programme.

•	 Through regional workshops, the LIFE programme was 
presented to target groups: academic institutions, private 
entrepreneurs as well as to local and regional authorities. 
The workshops were adapted to each individual category 
of target users.

Europe Direct Rijeka prepoznaje važnost lokalizacije informacija 
i predstavljanja  Programa LIFE diljem Hrvatske, uključujući i 
našu Rijeku. Zato je naša suradnja s NCP-om za  Program LIFE 
iznimno važna u širenju informacija na lokalnoj razini, kako bi svi 
građani imali jednak pristup mogućnostima koje Program LIFE  
nudi. Time potičemo veću uključenost zajednice u projekte zaštite 
okoliša i održivog razvoja, osiguravajući da europski programi 
dosegnu svaki kutak Hrvatske.

Ana Jerković, Voditeljica Europe Direct centra Rijeka

Europe Direct Rijeka recognizes the importance of localization of 
information and presentation of the LIFE programme throughout 
Croatia, including our own Rijeka. That is why our cooperation 
with the NCP for the LIFE programme is extremely important in 
disseminating information at the local level, so that all citizens 
have equal access to the opportunities offered by the LIFE 
programme. This encourages greater community involvement in 
environmental protection and sustainable development projects, 
ensuring that European programmes reach every corner of 
Croatia.

Ana Jerković, Head of Europe Direct centre Rijeka
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SURADNJA I RAZMJENA 
ISKUSTVA S DRUGIM 
DRŽAVAMA ČLANICAMA

COOPERATION 
AND EXCHANGE OF 
EXPERIENCES WITH 
OTHER MEMBER STATES

S ciljem edukacije djelatnika i potencijalnih korisnika, kroz 
projekt jačanja kapaciteta organizirano je nekoliko razmjena 
iskustava s drugim nacionalnim kontakt točkama kako bi se 
razmijenila znanja i preuzele dobre prakse.
U suradnji sa slovenskom nacionalnom kontakt točkom za 
Program LIFE organiziran je studijski posjet LIFE projektima 
u Sloveniji na kojem su zainteresirani prijavitelji iz raznih 
sektora imali priliku upoznati se s uspješnim slovenskim LIFE 
projektima i ostvariti daljnje suradnje, a nacionalna kontakt 
točka istovremeno je razmijenila iskustva i praktične savjete sa 
slovenskim kolegama.

With the aim of educating employees and potential 
beneficiaries, several exchanges of experiences with other 
national contact points were organized through the capacity 
building project aiming to improve existing knowledge and 
adopt good practices.
In cooperation with the Slovenian national contact point for the 
LIFE programme, a study visit to LIFE projects in Slovenia was 
organized, where interested applicants from various sectors 
had the opportunity to learn about successful Slovenian LIFE 
projects and achieve further collaborations, while the national 
contact point simultaneously exchanged experiences and 
practical advice with Slovenian colleagues.

Članice našeg tima sudjelovale su na NCP treningu i posjetu LIFE 
projektima u organizaciji nacionalne kontakt točke u Estoniji.

Members of our team participated in NCP training and a visit to 
LIFE projects organized by the Estonian national contact point.
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Organiziran je i dvodnevni NCP networking sastanak u Zagrebu 
gdje su predstavnici nacionalnih kontakt točaka iz četrnaest 
zemalja imali priliku razmijeniti iskustva i adresirati zajedničke 
probleme poput nedostupnosti informacija o prijavama na LIFE 
natječaje u novom programskom razdoblju.

A two-day NCP networking meeting was also organized in 
Zagreb, where representatives of national contact points 
from fourteen countries had the opportunity to exchange 
experiences and address common problems such as the 
unavailability of information on applications for LIFE tenders in 
the new programming period.

Proteklih godina slovenske LIFE nacionalne točke aktivno su 
surađivale s hrvatskima, što je također omogućeno projektom 
„Jačanje kapaciteta“. NCP trening sastanak i radionica u Zagrebu 
2022. godine bili su posebno korisni i izuzetno organizirani. 
Ovdje smo se susreli s velikim brojem NCP-a, stekli nova znanja 
i iskustva, poslušali izvrsne primjere dobre prakse te razmijenili 
iskustva u radu NCP-a. 2023. godine hrvatski NCP tim posjetio nas 
je u Sloveniji zajedno s nekim zainteresiranim organizacijama. 
Predstavili smo im slovenske projekte LIFE HidAqua, LIFE 
E-Circular te LIFE IP Care4Climate. Umrežavanje koje je uslijedilo 
nakon prezentacija bilo je korisno za sve sudionike.

Tatjana Orhini Valjavec, Slovenska nacionalna kontakt 
točka za Program LIFE

Over the past years, the Slovenian LIFE national points have 
actively cooperated with the Croatian ones, which was also made 
possible by the “Capacity building” project. The NCP training 
meeting and workshop in Zagreb in 2022 was especially useful 
and organized extremely well. Here we met many NCP-s, gained 
new knowledge and experiences, listened to excellent examples 
of good practices, and exchanged experience of the NCP service. 
In 2023, the Croatian NCP team visited us in Slovenia along with 
some interested organizations. We presented them with the 
Slovenian LIFE HidAqua, LIFE E-Circular and LIFE IP Care4Climate 
projects. The networking that followed the presentations was 
beneficial for all participants.

Tatjana Orhini Valjavec, Slovenian national contact point for 
LIFE programme
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LIFE PROJEKTI U 
HRVATSKOJ

LIFE PROJECTS IN 
CROATIA

Prvi projekti u Hrvatskoj iz Programa LIFE započeli su 1995. 
godine u okviru komponente LIFE - Treće zemlje (TCY). U 
razdoblju od 1995. do 2005. ukupno je u okviru komponente 
TCY financirano 15 projekata u vrijednosti od 9 milijuna EUR, od 
čega je EU sudjelovala sa 6 milijuna EUR. 

Od pristupanja Hrvatske Europskoj uniji, hrvatske organizacije 
počinju ravnopravno sudjelovati u pripremi, prijavi i provedbi 
LIFE projekata. U razdoblju od 2013. do 2023.  za sufinanciranje 
iz Programa LIFE odobreno je 97 projekata, među kojima je 19 
projekata na kojima su koordinatori iz Hrvatske (Agronomski 
fakultet Sveučilišta u Zagrebu, Hrvatske vode, Hrvatski 
prirodoslovni muzej, Udruga BIOM, Ministarstvo zaštite okoliša i 
zelene tranzicije, A1 Hrvatska, Regionalna energetsko-klimatska 
agencija Sjeverozapadne Hrvatske, Sveučilište u Zagrebu 
Građevinski fakultet, DOOR, Zelena energetska zadruga), dok su 
u ostalim projektima brojni hrvatski korisnici partneri. Ukupna 
vrijednost projekata u navedenom razdoblju za hrvatske 
korisnike iznosila je oko 60 milijuna EUR, od čega je EU doprinos 
iznosio više od 40 milijuna EUR. 

Od 2021. postoji mogućnost prijave projekata na LIFE potprogram 
„Prijelaz na čistu energiju“ (CET projekti). Hrvatski korisnici 
pokazali su iznimnu uspješnost u prijavi LIFE CET projekata. 
Naime, od ukupnih 97 projekata s hrvatskim korisnicima, 46 je 
CET projekata, s oko 11,5 mil EUR ukupne vrijednosti aktivnosti 
provedenih u RH, od čega je EU doprinos oko 11 mil EUR.

First LIFE programme projects in Croatia started in 1995 
as part of the LIFE – Third Countries (TCY) component. In the 
period from 1995 to 2005, a total of 15 projects worth 9 million 
EUR were financed under the TCY component, of which the EU 
contributed 6 million EUR.

Since Croatia’s accession to the European Union, Croatian 
organizations have started with equal participation in the 
preparation, application and implementation of LIFE projects. 
In the period from 2013 to 2023, 97 projects were approved 
for co-financing from the LIFE programme, among which 19 
are projects with Croatian coordinators (Faculty of Agriculture, 
University of Zagreb, Croatian waters, Croatian Museum of 
Natural History, BIOM Association, Ministry of Environmental 
Protection and Green transitions, A1 Croatia, Regional Energy 
and Climate Agency of Northwest Croatia, University of Zagreb 
Faculty of Civil Engineering, DOOR, Green Energy Cooperative), 
while in other projects numerous Croatian users are partners. 
The total value of the projects in the mentioned period for 
Croatian users was about 60 million EUR, of which the EU 
contribution amounted to more than 40 million EUR.

From 2021, it is possible to apply projects to the LIFE sub-
programme “Transition to clean energy” (CET projects). Croatian 
users have shown exceptional success in applying for LIFE CET. 
Namely, out of a total of 97 projects with Croatian beneficiaries 
in 2024, 46 are CET projects, with a total project cost value 
of around 11.5 million EUR, out of which the EU contribution 
amounts to around 11 million EUR.

Zahtjevan posao koji se krije iza pripreme LIFE projekata 
(od ideje do plana), iako velik izazov, prije svega je prilika za 
učenje i profesionalni razvoj. Nacionalna kontakt točka tu je 
od pomoći u svim koracima. Za kvalitetan projekt ključni su 
duboko razumijevanje ekoloških izazova, strateško razmišljanje, 
spremnost na cjelovita rješenja problema i prilagodljivost. Još 
jedan važan moment prilikom pripreme je pametan odabir 
partnera na projektu koji moraju preuzeti zajedničku odgovornost 
u provedbi, a  često i iznalaženju novih rješenja za prirodu. 
Suočavanje s nepredviđenim izazovima tijekom provedbe 
zahtijeva kreativnost i inovativno razmišljanje pa provedba 
različitih aktivnosti pruža priliku za testiranje novih tehnologija i 
pristupa očuvanju prirode u stvarnom okruženju. Sama prijava i 
ispunjavanje obrasca zahtjevan je proces, ali taj se trud višestruko 
isplati jer rezultira cjelovitim rješenjima u provedbi i u konačnici 
stvarnim i dugoročnim pozitivnim promjenama u prirodi.

Gabrijela Šestani, Zavod za zaštitu okoliša i prirode, MZOZT

The demanding work behind the preparation of LIFE projects 
(from idea to plan), although a great challenge, is above all an 
opportunity for learning and professional development. The 
national contact point is there to help in every step of the way. 
A deep understanding of environmental challenges, strategic 
thinking, readiness for comprehensive solutions to problems 
and adaptability are key to a quality project. Another important 
moment during the preparation is the smart selection of 
partners on the project who must take joint responsibility in the 
implementation, often inventing new solutions for nature. Facing 
unforeseen challenges during implementation requires creativity 
and innovative thinking, so the implementation of various 
activities provides an opportunity to test new technologies and 
approaches to nature conservation in a real environment. The 
application itself and filling out the form is a demanding process, 
but this effort pays off many times over because it results in 
complete implementation solutions as well as ultimately real and 
long-term positive changes in nature.

Gabrijela Šestani, Institute for Environment and Nature, MEPGT
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POVEĆANJE 
VIDLJIVOSTI 
PROGRAMA LIFE

LIFE PROGRAMME 
VISIBILITY IN 
CROATIA

Promocija i povećanje vidljivosti Programa LIFE i rezultata koje 
LIFE projekti ostvaruju na područjima zaštite okoliša i prirode, 
kružnog gospodarstva i kvalitete života, ublažavanja klimatskih 
promjena te prilagodbe na njih i prijelaza na čistu energiju 
pridonose većem interesu prijavitelja za sami Program. Kako bi 
se povećala prepoznatljivost Programa LIFE u Hrvatskoj, kroz 
projekt je izrađen niz promotivnih i informativnih materijala.

3 INFORMATIVNE BROŠURE:
•	 Uvod u Program LIFE
•	 LIFE projekti u Hrvatskoj 2018. – 2022.
•	 LIFE CET projekti u Hrvatskoj 2021. – 2022.
3 INFORMATIVNA LETKA:
•	 Program LIFE 2021. – 2027. 
•	 Program LIFE 2021. – 2027. – Strateški projekti
•	 30 godina Programa LIFE

Pri izradi i nabavi promotivnih materijala vodilo se računa o 
korištenju recikliranih materijala kako bi se smanjio štetan 
utjecaj na okoliš te je provođena zelena javna nabava.

Promotion and increase of LIFE programme visibility and 
results of LIFE projects in the field of environment protection, 
climate and nature conservation, climate change mitigation 
and adaptation and transition to clean energy, all contributed 
to beneficiaries’ greater interest for the LIFE programme. To 
increase recognizability of LIFE programme in Croatia, various 
promotional and informative materials were made through the 
project.

3 INFORMATIVE BROCHURES:
•	 Introduction to LIFE programme
•	 LIFE projects in Croatia 2018 – 2022
•	 LIFE CET projects in Croatia 2021 – 2022
3 INFORMATIVE LEAFLETS:
•	 LIFE programme 2021 – 2027
•	 LIFE programme 2021 – 2027 – Strategic projects
•	 30 Years of LIFE programme

Use of recycled materials was taken care of in the production 
and procurement of promotional materials to reduce adverse 
impact on the environment, and green public procurement was 
applied.

Informacije o novostima vezanima uz Program i događanjima 
u okviru projekta, potencijalnim prijaviteljima prenesene su 
putem dvojezične mrežne stranice projekta (na hrvatskom 
i engleskom), društvenih mreža, newslettera i objava u 
medijima. LIFE nacionalna kontakt točka broji preko 1 600 
pratitelja na društvenim mrežama i preko 1 500 pretplatnika na 
newsletter. Mrežna stranica projekta redovito je ažurirana sa 
svim potrebnim informacijama i godišnjom objavom učestalih 
pitanja i odgovora. Veća prisutnost u medijima, održavanje 
mrežne stranice i aktivnost na društvenim mrežama doprinijeli 
su povećanom interesu za sudjelovanjem na informativnim 
događanjima i konzultacijama.

Na YouTube kanalu dostupne su snimke s raznih događanja 
organiziranih u okviru projekta te kratki film izrađen u svrhu 
promocije Programa LIFE u Hrvatskoj.

All information related to the LIFE programme news and events 
within the projects were delivered to potential beneficiaries via 
the bilingual project website (in English and Croatian), social 
media, newsletters and publications in mainstream media. 
LIFE national contact point has over 1,600 followers on social 
networks and over 1,500 subscribers to the newsletter. Project 
website has been regularly updated with all the necessary 
information and annual publication of FAQs. Increased presence 
in the media, the project website and social media activities 
have contributed to increased interest for participation at 
informative events and consultations.

On the YouTube channel, recordings from various events 
organized as part of the project, as well as a short film made 
for the purpose of promotion of the LIFE programme in Croatia 
are available.

Upravljanje komunikacijskim kanalima koje uključuje efikasno 
prenošenje informacija putem objava na web stranici i društvenim 
mrežama te slanje newslettera s ciljem informiranja javnosti 
o specifičnostima i prednostima Programa LIFE te novostima 
vezanim uz Program i projekte dodatno su doprinijeli povećanju 
prepoznatljivosti Programa LIFE u Hrvatskoj, izgradnji odnosa s 
ciljanom publikom i povećanju interesa za Program.

Damir Đirlić, Projektni asistent i savjetnik za komunikaciju

The management of communication channels, which included 
the efficient transmission of information through postings on 
the website and social networks as well as sending of newsletters 
with the aim of informing the public about the specifics and 
advantages of the LIFE programme and the news related to the 
Programme and projects, additionally contributed to increasing 
the recognition of the LIFE programme in Croatia, building 
relationships with the target audience and increased interest in 
the Programme.

Damir Đirlić, Project assistant and Communication advisor
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MREŽNA STRANICA PROJEKTA:
www.lifeprogramhrvatska.hr

PRATITE NAS NA DRUŠTVENIM MREŽAMA
Facebook: Program LIFE – HR Nacionalna kontakt točka
LinkedIn: Program LIFE – HR Nacionalna kontakt točka
YouTube: LIFE Hrvatska

PROJECT WEBSITE:
www.lifeprogramhrvatska.hr

FOLLOW US ON SOCIAL NETWORKS
Facebook: Program LIFE – HR Nacionalna kontakt točka
LinkedIn: Program LIFE – HR Nacionalna kontakt točka
YouTube: LIFE Hrvatska
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>80 Konzultacije – sastanci
Consultation – meetings

>180 Sudionici na konzultacijama
Consultation participants

11 Info dani
Info days

>1000 Sudionici info dana
Participants at info days

>130 Upiti putem telefona
Telephone inquiries

Upiti putem elektroničke pošte i 
kontakt forme
E-mail and contact form inquiries>300
Pratitelji na društvenim 
mrežama i pretplatnici na 
newsletter
Social network followers and 
Newsletter subscribers>3000

25 Sastanci s ciljanim skupinama
Meetings with target groups

>900 Sudionici sastanaka/događanja
Participants at meetings/events

4 Konferencije
Conferences

>350 Sudionici konferencija
Conference participants

101 Ukupan broj događanja
Total number of events

>4000
Ukupan broj informiranih 
potencijalnih prijavitelja u RH
Total number of informed 
potential applicants in Croatia
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